Body Corporate 379336 - 33 Foreman’s Road

Minutes of Annual General Meeting 
Meeting held in Unit B, 33 Foremans Road, Islington, Christchurch, at 5:30 pm on Thursday 4th December 2025.

Attendees, apologies, proxies and quorum
Unit	Owner/Member			Representative	Attendee/Proxy

A	Doolyttle and Son			Angus McFarlane		Attendee
B	Appleton Estate Ltd			Rob Silcock			Attendee
C	Appleton Estate Ltd			Rob Silcock			Attendee
D	R&F Property Ltd			Rob & Fran McCullum	Attendees
E	Leadbetter Investments Ltd		Dave Leadbetter		Attendee 
F	Antrone Holdings			Keith Houston (by video)	Attendee
G	CR King & Hagley Trustees Ltd	Michael Stringer		Attendee
H	Ian and Susan Gilmore		Ian & Susan Gilmore		Attendees
In Attendance:	Gillian Gartly, secretary.

As all voting members were present the quorum was met.   

Chairperson for the meeting – Rob Silcock.			Unanimous
		
Confirmation of Tenancies	Unit A – Doolyttle and Son (Owner)
					Unit B – PBA
					Unit C – PBA
					Unit D – Thermal Solutions Ltd
					Unit E – PBA (under contract)
					Unit F – Kiwitarp
					Unit G – Northern Forklifts
					Unit H – Northern Forklifts 

Minutes of the Annual General Meeting held on 30th January 2025, having been circulated were taken as read, and signed as a true record.
  	Moved:  Robert S/Dave		Passed & Signed

Matters Arising from the Minutes 2025 – taken in General Business.

Correspondence - nil

The Statement of Incomes and Expenditures to 30th November 2025, were presented.  The Income Statement, showing a surplus of $13,754.77, was confirmed as a true and accurate record of the year’s operations.
Moved:  Angus/Rob S					Passed

The Statement of Financial Position as at 30th November 2025, showing equity of $36,588.59, was confirmed as a true and accurate record.   
Moved:  Angus/Rob S					Passed

Audit/Review A review of the Financial Statements was deemed to be unnecessary.		Moved:  Angus/Rob S 					Passed



Long Term Maintenance Plan and Fund
Discussion took place on the need and timing for car park re-surfacing.  The relevant costs could be from $40,000 to $120,000 depending upon using a slurry or complete pavement resurfacing. 
ACTION: Angus would approach an engineer for a proposal/plan with relevant estimates.  This would be circulated by email with recommendations.   

Moved “that the LTMF remains at $30,071.23 with any amount of surplus over the annual allocation of $500 to the Contingency Fund being added at the end of the 2026 Financial Year.”  Noted that the Budget allows for an increase to the LTMF of $4,000 per year.
	Moved:	Rob S/Fran				Passed

Contingency Fund 
The Contingency Fund, now standing at $4,931.99 will remain with the first $500 (or part thereof) of any surplus being added to the fund at the end of the 2026 Financial Year as is customary.
	Moved:	RobS/Fran				Passed

Budget 
The Budget was discussed as follows:
Insurance – the actual cost in February 2025 was less than budgeted.  Current advice suggests that new rates will be “flat.”  On that basis a Budget with 0% increase could suffice.  Current CPI is 3% and trending upwards.  

Moved: “That the Budget for 2026, using a 3% increase in levy be adopted.
[This would produce income of $51,923.18 and project a surplus of $13,781.04 for the LTMF and $500 for the Contingency Fund].
Moved:  	Angus/Dave 				Passed.

Election of Officers for 2025-2026
Officers were elected as follows:
Chairperson 				Rob Silcock
Vice-Chairperson 			Dave Leadbetter	
Secretary				Gillian Gartly (as an independent)
Bank trustees are: Gillian Gartly, Rob Silcock and David Leadbetter.  All Unit Owners to form the Committee.

General Business 
a. Garden - Angus would take out the grasses in front of Unit A and lay the area in ready-lawn at his expense. This will also require the removal of a tree.
b. Slumping - of the seal directly against the buildings was discussed.  Angus would undertake some investigations.
c. Insurance – Angus would provide the details of contact at Abbott Insurance Brokers.  Gillian is to get quotes from both Brokers independently before our February insurance renewal.
d. Maintenance review – undertaken 24th November with 4 items of note as follows:
a. Unit C – some repairs required to facia.
b. Unit F – some pallets were stacked outside the building in carpark F2.
c. Unit G – repairs required to upper and lower facia.
d. Carpark – a Telecom/Chorus cover was broken.
The respective tenants had been notified.  As a follow up, Gillian was to write to all tenants regarding leaving pallets outside the building or on the berm.  Gillian would approach the Real Estate agents to have their boards removed.

If further approvals were required on issues a, b, or c, above there will be emails sent.  Please note that 6 of the 8 unit holders are required to approve any change.

The meeting closed at 6:50pm




Signed at a true and accurate account of the AGM 2026 meeting:



Angus McFarlane   Unit A ……………………………….…  date ……..	



Rob Silcock   Unit B ……………………………………….…  date ……..	



Rob Silcock   Unit C ………………………………………….  date ……..	



Fran McCullum Unit D ………………………………………… date ……..



Dave Leadbetter Unit E…………………………………………..date …….



Keith Houston Unit F…………………………………………… date ……..



Michael Stringer Unit G………………………………………… date ……..



Ian/Susan Gilmour Unit H……………………………………… date ……..



Gillian Gartly (Secretary) …………………………………… date ……..
