MINIUTES OF THE AGM FOR
TIMOTHY PLACE BODYCORP 75916
Held Friday 8th September 2023 at 12.30pm
At 4 Timothy Place, Wigram, Christchurch

PRESENT:	Grant Lomax, Nigel Dowd, Pauline Delore
APOLOGIES:	Adam Doidge 
Minutes of the last AGM Meeting held 13th October 2021 with financial records 2022-2023 had been distributed to all Units owners.  Moved by Grant Lomax that Minutes were a true and correct record.  Seconded by Nigel Dowd. All agreed.

Financial Reports from 1st April 2022 – 31st March 2023.  Moved by Pauline Delore that they were a true and correct record and seconded by Nigel Dowd.  All agreed.  It was agreed that Pauline is to look into investing $20,000 of the Contingency Fund into a Westpac 12-month Term Deposit at 5.95%.

Appointment of Secretary moved by Nigel Dowd and seconded by Grant Lomax that Pauline Delore be appointed as Secretary.  All agreed.  

General Business:

· New Valuations on the buildings to be done in May 2024 for the next Insurance renewal.
· 2023 Insurance renewal:  
- Noted that the premiums had gone up by approx $9,000, for the 4 Units.
- Unit 4, Nigel had been given long, expensive list by Insurance Assessor to follow through and remedy – Electrician has rewired and vacuumed switchboard.  Hot-works system has been put in place.  Monitored for fire.  Unit 1, Adam had to look into roof lighting and wires hanging done which were only audio.
· Short Term Maintenance amount being paid is covering all expenses to date. 
· On walk around the complex we found the garden and asphalt require weed spraying, tree/hedge pruning, lawn mower man to be asked to do it – Grant to remove old wooden crates, and put cover on the gully trap between Units 2 & 3  Ask builder to remove New Pearl sign at gate. Some of the Units outside walls have cracks and spalling (paint and concrete cracking) and the roofs need repainting, and gutters cleaned before too much more damage is incurred.
· Car burnouts and their marks have been contained to the road, outside, to date. 
· Long Term Maintenance Fund Account to be changed to Contingency Fund Account so we can use it at our discretion.  Long Term Maintenance Fund can only be used for yard – asphalt – fence – concrete berms.  (New Unit Title Rules).
· A Health and Safety Plan to be implemented and a set of BC Operational Rules.  These are to be given to Tenants and to any Company or person who comes to do work on the property.



Meeting closed at 1.20pm

