Level 16, 49 Boulcott Street,
PO Box 12 123, Thorndon, Wellington 6144
Ph. 04 473 7330 Fax: 04 473 7331 WWW.ypm.co.nz

your property matier

24% January 2024

The Body Corporation Management Committee
Molesworth House BC 86640

Dear Committee

RE: MOLESWORTH HOUSE BC 86640
BODY CORPORATE MANAGEMENT COMMITTEE MEETING

Please find enclosed the following:

Notice of Meeting & Agenda
Minutes from the previous BCMC
Building Manager’s Report

Financial Statements & Commentary

Y VVY

We look forward to seeing you at the meeting.

Regards,

Jan Viljoen

Your Property Matters Limited
Body Corporate Manager for BC 86640

Encl:



NOTICE OF MEETING OF
MOLESWORTH HOUSE BC 86640
BODY CORPORATE MANAGEMENT COMMITTEE
To be held via Zoom Conference
Thursday 1 February 2024 at 4:00 pm

AGENDA

Register of attendance and apologies
a. Conflict of Interest Register

Minutes of previous meeting
a. Approval motion and signing by Chair
b. Matters not arising elsewhere

. Quarterly Financial Report

a. Statements of financial performance and position
b. Debtors and creditors
c. Variance analysis against budget

. Administrative issues

a. Meeting scheduling

. General Business




Level 16, 49 Boulcott Street,
PO Box 12 123, Thorndon, Wellington 6144
Ph. 04 473 7330 Fax: 04 473 7331 WWW.ypm.co.nz

MINUTES OF MOLESWORTH HOUSE
MANAGEMENT COMMITTEE MEETING
Conducted via Zoom on
Thursday 2 November 2023 at 4:00 pm.

Website: www.ypm.co.nz, select “member login” user name bc86640 password vwygbui

your property matters

1.0 Meeting Formalities

1.1 Present
Bronwen Stewart (Chair)
Kerry Maher
Tony Crutchley
Ash Bhasin
Barry Carruth
David Beach

Jan Viljoen = YPM

1.2. Apologies
None

1.3 Quorum (5)
A quorum of 5 was present and the meeting proceeded.

14 Conflict of Interest Register
None declared.

2.0 Previous Minutes

Moved: By ordinary resolution that the Minutes of the meeting held on 20 July 2023 be

accepted as a true and correct version of proceedings.
Chair/Tony/carried

Matters arising:
None.

3.0 Facilities Management Report

The Chair spoke to the Facilities Management report as circulated. She only discussed the
following:

e Someone tried to force the lift room door open. The damage has been repaired but
the culprit was not identified. Following discussion around possible security
measures, it was decided to maintain the status quo for now.

e The copper connection for the lifts has been replaced by a 4G modem and gateway.
A similar solution will be implemented to cover other services such as alarms etc.

Health & Safety

There were no reportable incidents, accidents or near misses during the period under review.

4.0 Quarterly Financial Report



5.0

6.0

Statements of Financial Performance and Position
Jan spoke to the Financial Accounts till 30 September 2023.

Moved: By ordinary resolution that the Financial Accounts to 30 September 2023 be
approved.
Ash/Barry/carried

The meeting next discussed the outstanding debt of JB Real Estate. The Chair emailed the
owner earlier in the day regarding the matter who responded by promising to pay 50%
before Christmas with the balance to follow by February’24. During further discussion it was
confirmed that this debt now attracts finance charges since 1 October’23. It was agreed that
the Chair will reply to the email, accepting the undertaking on condition that all account
balances be paid in full by the end of February’24. The owner also needs to commit to not
withholding levy payments in future.

Action: Chair
Administrative Issues
The dates of upcoming meetings are as follows:

1-Feb-24 Ql24 Thu 4.00pm
11-Jul-24 Q324 Thu 4.00pm
8-Aug-24 AGM 24 Thu 4.00pm

General Business

False Fire Alarm Activation

The Chair mentioned Chubb’s charges to reset alarms following false activation. Such charges
should be on-charged to the relevant owners. The committee decided that the Chair should
distribute a notice to all owners reinforcing this position and asking them to share it with
tenants.

Action: Chair

Fire Wardens and Evacuation Tags

The Chair advised that she currently is the only fire warden in the building. It is necessary to
appoint a depute for cover. New evacuation tags will arrive shortly and will be distributed to
occupants with instructions for use during fire evacuations. She will make enquiries
regarding volunteers for the role of deputy fire warden.

Action: Chair

Smoke Alarms
Chubb will be conducting a smoke alarm survey replacing old ones. Occupants are reminded
to regularly clean the alarms to prevent malfunctions.

Seismic Strengthening

The Chair recently received cost estimates of $222k and $391k for stages 1 and 2
respectively. Stage 1 is for preparation up to WCC Consent and Stage 2 is for work on the
Level 8 Beams.

Following further discussion Barry and Ash suggested focusing on the building’s exterior
remediation instead of seismic strengthening. The latest DSA of 40% means that the building
is not earthquake prone.

Work on the exterior should concentrate on the west and north faces as priorities with the
work done in phases. The Chair suggested approaching Freyssinet NZ as an alternative to
Typawa as contractor. The Body Corporate will also need a few other quotes. This work will
be noisy, possibly requiring payment of compensation to some building occupants. The use
of scaffolding versus abseiling was briefly discussed but each option has pros and cons and
no clear decision reached.



The Chair raised the issue of reallocating funds from LTMP funds to cover the seismic
expenses paid to date from general funds however the meeting agreed to hold off on this till

the quotes have been obtained for the exterior repair works. A more informed decision
could then be made.

There being no further business, the meeting closed at 5:10pm.

(Chairman) (Date)



MOLESWORTH HOUSE -
BUILDING MANAGEMENT REPORT FEBRUARY 2024

Bronwen Stewart 23/01/24

Compliance

An update is required for planned fire compliance as per plans on Level 2. The next assessment
for building WOF is in May.

Water Ingress Remedy

This was completed on level 7 in December, the only remaining area being a small remedy
on Level 3.

Exterior Concrete Remediation

Following the meeting last November, | approached two companies for a costing on
exterior concrete repair. They were Ti Mahi and Freyssinet.

Ti Mahi came to scope it earlier in January and Freyssinet after initially saying they would
do only the more urgent spalling areas, have decided they would welcome the opportunity
to price the whole building as needed. They came on Thursday 18th January to scope.

I would hope to have costings from both within the next couple of weeks. Some points for
discussion at this BC meeting were raised.

General
The usual issues with the lifts ongoing - doors not opening / closing etc. The meeting
needs to discuss the idea of replacing one of these lifts and/or operating system and

approaching Otis for a costing on this.

The main building glass doors have had the drive belt replaced as it was worn.

Health & Safety

*. No incidents or near misses have been reported

*. No new trial evacuation date has been advised



Level 16, 49 Boulcott Street,
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FOR THE PERIOD 1 APRIL 2023 TO 31 DECEMBER 2023
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MOLESWORTH HOUSE BODY CORPORATE No. 86640
FINANCIAL REPORT: 1 APRIL 2023 to 31 DECEMBER 2023

1. Financial Accounts

The Body Corporate’s Statement of Financial Performance for the period 1 April 2023 to 31 December
2023 and Statement of Financial Position as at 31 December 2023 are attached. Also attached is the
variance analysis against budget for the period.

These show a deficit from routine operations of $40,117 compared to a breakeven budget. Net deficit for
the period was made up as follows:

Net Ordinary Income Net Other Income Net Income

(Deficit) ($40,117) - ($40,117)

As at 31 December 2023 total Long Term Maintenance Fund was $180,879 and Total Equity was $21,825
as a Contingency Fund.

The Long Term Maintenance Fund was made up as follows:

31 December 2023 31 March 2023
Opening balance $174,721 $245,514
Less Expenditure for the period $7,169 $80,867
Add Transfers for the period $13,327 $10,075
Rounding - (1)
Closing balance $180,879 $174,721

The Contingency Fund (Equity) was made up as follows:

31 December 2023 31 March 2023
Opening balance $61,942 $122,934
Net Income (Deficit) (540,117) (560,992)
Closing balance $21,825 $61,942

2. Accounts Receivable and Payable
Listings of receivable and payable balances as at 31 December 2023 are attached.
Regarding receivables: As at 31 December net receivable balance was $26,868 in debit. This was made up of
total credit balances of $1,422 being levies paid in advance and total debit balances of $28,290 being levies and

on charges in arrears.

Regarding payables: As at 31 December payable balance was $2,730. These were manageable within
normal commercial payment terms.

3. Cash Position

As at 31 December 2023 total cash on hand was $122,298. Of this $80,949 was in interest earning
accounts.



. mmm[fccwmr

4. Variance Analysis

Attached, is a variance analysis against budget for the period 1 April 2023 to 31 December 2023. The
budget approved at the 2023 AGM is effective from 1 October 2023. Routine expenditure was 18% or
$42,617 greater than budget. Variances of note were:

» Insurance (+$23,437). Premium on renewal 1 April 2023 greater than planned. Allowed for in the

budget from 1 October 2023.

» R & M —Doors (+3$4,940). New Glass door installed.

» R &M - Lifts (+57,591). Duplex lifts dual sim gateway installed.

» R &M -Other (+$8,188).

A transaction detail by account report is attached. This shows details of all expenditure incurred by the
Body Corporate over the reporting period. A copy of this report has been sent to the Facilities Manager
for review.

5. Long Term Maintenance Plan

The Long Term Maintenance Plan is attached. The current and proposed annual contributions to the LTM
fund do not meet the requirements of the LTM plan. A new LTM is required.

6. Conclusion

The Body Corporate’s result was a net deficit for the period. The cash position was healthy and the equity
position was fair.

( Ho/j,,ia
Callan Holgate

Body Corporate Accountant
Your Property Matters Ltd

23 January 2024



2:02 PM Molesworth House Body Corporate No. 86640

Statement of Financial Performance
April through December 2023

23/01/24
Accrual Basis

Apr - Dec 23
Ordinary Income/Expense
Income
Body Corporate Levies 232,514
Total Income 232,514
Expense
Bank Fees 94
BC - Ex-Contract 35
BC - Management 11,592
Building Compliance/WOF 4,287
Building Manager 9,972
Building Wash & Window Clean 2,013
Common Area Cleaning 7,762
Common Area Electricity 3,357
Fire Systems
Contracts 3,546
Evacuation Scheme 351
Repairs & Maintenance - 2,565
Total Fire Systems 6,461
Gardening 60
Health & Safety 115
Honorarium 3,750
Insurance 175,803
Miscellaneous 201
R&M - Doors 6,440
R&M - Lifts 16,704
R&M - Other 15,688
Rubbish Collection 131
Security Costs 850
Telephone - Lift/Entry 1,203
Water Rates 6,114
Total Expense 272,631
Net Ordinary Income -40,117
Other Income/Expense
Other Income
Long Term Maintenance
LTM Levy 11,250
Bank Interest 1,351
Late Payment Penalties 1,077
Total Long Term Maintenance 13,678
Transfer from/(to) LTM Fund -6,158
Total Other Income 7,520
Other Expense
LTM Projects 7,169
Income Tax Expense 351
Total Other Expense 7,520
Net Other Income 0
Net Income -40,117

10



2:03 PM Molesworth House Body Corporate No. 86640

23/01/24 Statement of Financial Position
Accrual Basis As of December 31, 2023

Dec 31, 23

ASSETS
Current Assets
Chequing/Savings

Westpac Current Account (00) 41,349

Westpac Saving Account (17) 80,578

Westpac Online Bonus Saver (26) 371

Total Chequing/Savings 122,298
Accounts Receivable

Accounts Receivable 26,868

Total Accounts Receivable 26,868
Other Current Assets

Prepaid Expenses 3,885

Prepaid Insurance 58,601

Tax Refund Receivable 239

Total Other Current Assets 62,725

Total Current Assets 211,891

TOTAL ASSETS 211,891

LIABILITIES

Current Liabilities
Accounts Payable

Accounts Payable 2,730
Total Accounts Payable 2,730
Other Current Liabilities
Accounts Payable Other 6,457
Total Other Current Liabilities 6,457
Total Current Liabilities 9,187
Long Term Liabilities
Long Term Maintenance Fund 180,879
Total Long Term Liabilities 180,879
TOTAL LIABILITIES 190,066
NET ASSETS 21,825
EQUITY
Opening Balance 61,942
Net Income -40,117

TOTAL EQUITY 21,825

11



10:48 AM
23/01/24

Molesworth House Body Corporate No. 86640

Accounts Receivable Balance Summary
Please note a (-) sign denotes levies paid in advance

802 JB Real Estate Limited
802 JB Real Estate Limited - Other
C16 JB Real Estate Limited

Total 802 JB Real Estate Limited

201 JB Real Estate Limited
202 JB Real Estate Limited
601 Apartment 101 Limited
602 Apartment 101 Limited

P23 Stroke Foundation of New Zealand Inc.

C5 Apartment 101 Limited

C6 Apartment 101 Limited
402 Beach Family Trust

C19 - L1 Molesworth Limited
C20 - L1 Molesworth Limited
501 WP & KB Maher

301 Bonbon Holdings Ltd
C14 - JB Real Estate Estate
C15 - JB Real Estate Limited
102 - L1 Molesworth Limited
101 - L1 Molesworth Limited
103 - L1 Molesworth Limited

TOTAL

12

Dec 31, 23

14,666.81
909.16

15,575.97

7,555.78
4,173.82
565.87
322.86
31.89
31.89
31.89
-30.54
-32.75
-32.75
-57.07
-75.00
-85.63
-85.63
-299.12
-328.48
-394.55

26,868.45



10:49 AM Molesworth House Body Corporate No. 86640

Accounts Payable Balance Summary
As of December 31, 2023

23/01/24

Dec 31, 23
Wellington City Council 1,761.99
Elite Services 968.33

TOTAL 2,730.32

13



2:02 PM

23/01/24
Accrual Basis

Ordinary Income/Expense
Income
Body Corporate Levies

Total Income

Expense
Bank Fees
BC - Ex-Contract
BC - Management
Building Compliance/WOF
Building Manager
Building Wash & Window Clean
Common Area Cleaning
Common Area Electricity
Fire Systems
Contracts
Evacuation Scheme
Repairs & Maintenance

Total Fire Systems

Gardening

Health & Safety
Honorarium
Insurance
Insurance Valuation
Miscellaneous
Professional Fees
R&M - Doors

R&M - Lifts

R&M - Other
Rubbish Collection
Security Costs
Telephone - Lift/Entry
Water Rates

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
Long Term Maintenance
LTM Levy
Bank Interest
Late Payment Penalties

Total Long Term Maintenance
Transfer from/(to) LTM Fund
Total Other Income

Other Expense
LTM Projects
Income Tax Expense

Total Other Expense
Net Other Income

Net Income

Molesworth House Body Corporate No. 86640

Variance Analysis
April through December 2023

Apr - Dec 23 Budget $ Over Budget % of Budget
232,514 232,514 0 100%
232,514 232,514 0 100%

94 135 -41 69%
35 675 -641 5%
11,592 10,943 650 106%
4,287 4,000 287 107%
9,972 8,900 1,072 112%
2,013 3,000 -988 67%
7,762 8,275 -513 94%
3,357 3,400 -43 99%
3,546 3,450 96 103%
351 525 -174 67%
2,565 4,050 -1,485 63%
6,461 8,025 -1,564 81%
60 163 -102 37%
115 500 -385 23%
3,750 3,750 0 100%
175,803 152,366 23,437 115%
0 500 -500 0%
201 100 101 201%
0 750 -750 0%
6,440 1,500 4,940 429%
16,704 9,113 7,591 183%
15,688 7,500 8,188 209%
131 1,625 -1,494 8%
850 525 325 162%
1,203 2,520 -1,317 48%
6,114 4,250 1,864 144%
272,631 232,514 40,117 117%
-40,117 0 -40,117 100%
11,250 11,250 0 100%
1,351 1,351 0 100%
1,077 1,077 0 100%
13,678 13,678 100%
-6,158 -6,158 100%
7,520 7,520 100%
7,169 7,169 0 100%
351 351 0 100%
7,520 7,520 100%
0 0 0 0%
-40,117 0 -40,117 100%

14
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BAYLEYS

DISCLOSURE
STATEMENT

The following information has been supplied to Capital Commercial (2013) Limited

("Bayleys") to be made available for distribution on the vendor’s behalf to potential
purchasers to assist purchasers with their due diligence and to use at the purchaser’s
discretion.

Bayleys and the Vendor do not warrant the accuracy or completeness of the
information and recommends that all recipients undertake their own due diligence,
obtain their own reports to their satisfaction and seek independent advice prior to

committing to purchaser.




